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A Wealth of Thinking



Actions and initiatives 
that are impacting 
clients’ investments

“ As always, our primary focus 
is on delivering on our clients’ 
investment objectives. We 
believe that good companies 
with sustainable practices and 
strong attention to corporate 
governance are more likely to 
deliver performance than those 
that do not. Our investment 
strategies are rooted in rigorous 
research and executed through 
disciplined investment, risk 
management and corporate 
governance processes that seek 
to incorporate factors affecting 
long-term shareholder value, 
including ESG factors.”

Jeff Guise, Managing Director, Chief 
Investment Officer, CC&L Private Capital
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In our inaugural Annual Responsible Investing Report, we are pleased to share highlights of actions and 
initiatives across the CC&L Financial Group that are impacting clients’ investments. 

At Connor, Clark & Lunn Private Capital Ltd. (CC&L Private Capital), where possible, we are committed to: 

• Better aligning our investment activities with the broader interests of the environment and society 

• Advocating for greater attention to environmental, social and governance (ESG) issues 

• Supporting and maintaining the integrity of financial markets 

• Making it easier for clients to understand how ESG principles factor into our investment analysis  
and decision-making processes 

All of our clients have access to customized investment portfolios with the approach to responsible investing 
that is right for them. We work with clients to clearly define their desired approach to responsible investment. 
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INTRODUCTION 



In recent years, ESG issues have increasingly taken centre-stage in the investment industry. At CC&L Private 
Capital, we have always believed that companies that operate with sound ESG practices will perform better 
over the long run. As such, each of our money managers incorporates ESG risks and opportunities into their 
own investment selection processes.

We typically think of responsible investment as having two dimensions. The first is integration, which involves 
incorporating ESG factors into security selection. The second, active ownership, refers to how we influence 
investees to address ESG matters through engagement, proxy voting and collaboration with other investors 
and advocacy organizations. 

Integration is specific to each particular investment strategy, so approaches differ across our teams. In 
contrast, there are significant commonalities with active ownership. For example, in 2019, CC&L Financial 
Group established a specialized Stewardship & Engagement team to work with our investment managers on 
engagements, voting and collaborative initiatives. 
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AFFILIATIONS 

WHY ARE AFFILIATIONS IMPORTANT? 

Working with other institutional investors and advocacy organizations allows us to speak with a stronger, 
unified voice. We can achieve a more significant impact on important issues such as climate change and 
diversity and inclusion.

Below, we feature some of the affiliations money managers across the CC&L Financial Group have 
entered into, to promote and enhance our advocacy of ESG topics. 
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United Nations Principles for Responsible Investment 
In June 2021, our frontier markets team became a signatory to the United Nations Principles for Responsible 
Investment (UN PRI), joining several of our other investment managers—alongside CC&L Private Capital—
that are signatories as well. The UN PRI is a global network of asset managers, owners and service providers 
working together to put responsible investment into practice. The voluntary principles provide a framework 
for integrating ESG considerations into investment decision-making and active ownership practices. 

Climate Engagement Canada 
In July 2021, CC&L Financial Group, representing our three Canadian equity money managers, became 
founding members of Climate Engagement Canada (CEC), a Canadian-led collaborative engagement platform 
to drive broader, more consistent dialogue between finance and industry on climate risks and opportunities. 
Together with other like-minded investors, the initiative will bring a unified voice to companies on the need 
for accelerated climate action and a smooth, just transition to a low carbon economy. 

Task Force on Climate-Related Financial Disclosures (TCFD) 
The TCFD was established to develop and promote a voluntary, consistent framework for climate-related 
financial risk disclosures that companies could use when providing information to investors, lenders, insurers 
and other stakeholders. In June 2021, our Canadian fundamental equity, fixed income and quantitative 
equity managers endorsed the TCFD recommendations, joining our global small cap team to become an 
official supporter of the TCFD. 

WHAT ARE THE BENEFITS OF BETTER CLIMATE-RELATED FINANCIAL DISCLOSURE? 

According to the TCFD, improved reporting of climate-related financial information can enhance

• Risk assessment: investors can more effectively evaluate climate-related risks to companies, their 
suppliers, and competitors

• Capital allocation: investors can make better-informed decisions on where and when to allocate 
their capital

• Strategic planning: Investors can better evaluate risks and exposures over the short, medium, and 
long term 
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Canadian Investor Statement on Diversity and Inclusion 
In October 2020, we proudly announced that our global small cap, and Canadian equity managers became 
signatories to the Responsible Investment Association’s (RIA) Canadian Investor Statement on Diversity 
& Inclusion. It acknowledged the existence of systemic racism and its impacts on Black and Indigenous 
communities and People of Colour in Canada and globally. The statement asks Canadian public companies to 
endeavor to increase transparency, adopt policies and expand and disclose organizational efforts to address 
barriers to diversity and inclusion. 

Climate Action 100+ 
In the fourth quarter 2020, our global equity manager signed on to Climate Action 100+, an investor initiative 
to ensure the world’s largest corporate greenhouse gas emitters take necessary action on climate change. 

As investors and members of Climate Action 100+, we call on companies to improve governance on climate 
change, curb emissions and strengthen climate-related financial disclosures. As part of this initiative, our 
manager participated in a collaborative engagement with portfolio holding Lockheed Martin Corporation. 
The company indicated enhancements to its 2021 TCFD reporting, subsequent to a call between Climate 
Action 100+ and Lockheed Martin , during which its goals and targets were discussed. 
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CASE STUDY 1:  
TRANSALTA CORPORATION 

Our growth-oriented Canadian equity team has been managing equity portfolios since 1996. Using an active 
approach that blends an initial top-down perspective with bottom-up fundamental research, the team’s 
process is grounded in the belief that market inefficiencies provide opportunities to add value, and that 
these inefficiencies are best identified through independent fundamental research. 

As part of this overall process, our team follows a best-in-class approach when incorporating ESG issues into 
stock selection. A poor ESG score is indicative of potential high risks to a business, which is an integral factor 
in evaluating a company’s suitability for inclusion in our money manager’s portfolio. 

Portfolio holding TransAlta Corporation is an electric power generator and marketing company whose 
greenhouse gas (GHG) emissions’ intensity has negatively impacted its valuation in the past. By 2020, the 
company had responded with very strong commitments, publishing a transformation plan that eliminates 
coal and focuses on clean energy. 

Previously, our team had avoided TransAlta because of its high reliance on GHG-intensive assets. Additionally, 
the company had no credible or quantified plan for improvement, poor communication with investors and 
high voluntary employee turnover. However, TransAlta is now rapidly transitioning to become a clean energy 
producer, having implemented the following changes: 

• Established a credible path to 100% clean energy by 2025 

• Accelerated the elimination of Canadian coal assets by the end of 2021 (2025 previously) 

• Made an aggressive 60% emissions reduction target by 2030 (a significant part of Canada’s Paris 
Agreement target) 

• Built a robust pipeline of renewable growth opportunities (2,500 MW+) 

8



ESG scores for TransAlta Corporation1 

1  Our manager scores companies versus its peers in each ESG category on a scale of 1-5, for a maximum total score of 15. The expected 2021 ESG score is based on our 
team’s estimates. 

TransAlta is currently Canada’s largest producer of wind energy and the largest hydro producer in Alberta. 
These factors and the strategic changes noted above are driving increased investor support. As such, our 
equity team believes that TransAlta is now an attractive investment as a future leader in clean energy. 
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Our private equity manager is a Canadian-based team that buys controlling equity investments in mid-sized 
private and public firms in North America. One of its holdings, Newcrete, is a leading supplier of concrete 
products and aggregate for construction projects in the Greater St. John’s Area, Central Newfoundland, and 
to major offshore energy projects. 

In an energy-intensive industry, Newcrete looks for ways to minimize its environmental footprint. With its 
goal to reduce emissions, Newcrete is in the final stages of completing a carbon capture project to sequester 
emitted carbon into its concrete products. Employing CarbonCureTM technology, Newcrete will inject its 
concrete mixes with captured CO2 sourced from larger industrial emitters. The injection process increases 
the concrete’s strength, while typically also saving the amount of cement used. 

According to CarbonCureTM, this process can save up to 25 pounds of CO2 per cubic yard of ready mix, and 
25-40 pounds per cubic yard of precast products. Newcrete is proud to be the first ready mix producer in 
Newfoundland to introduce this emission sequestering technology. 

CASE STUDY 2:  
NEWCRETE MINIMIZING CARBON FOOTPRINT 
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Our Infrastructure team specializes in investing in middle-market infrastructure assets. As long-term owners 
and stewards of client capital, the team believes that managing its assets responsibly will protect and 
maximize the value of its clients’ investments.

Our Infrastructure team and its partners designed, built, financed and maintain two state-of-the-art acute 
care hospitals located in British Columbia. The project was designed to meet a number of sustainability 
criteria, including LEED (Leadership in Energy and Environmental Design) gold certification, energy and 
greenhouse gas targets, and compliance with the British Columbia Climate Action Plan. 

CASE STUDY 3:  
ESG IN INFRASTRUCTURE: NORTH ISLAND HOSPITAL PROJECT 
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The North Island Hospital Project was the first time a green bond was used to fund a public-private partnership 
project in North America and the first time a green bond was issued to finance public infrastructure in 
Canada. In addition, the project received the Canadian Council for Public-Private Partnerships’ Silver Award 
for Infrastructure Sustainability in 2014. 

WHY ARE GREEN BONDS IMPORTANT? 

Green bonds are like regular bonds—a type of fixed income instrument—with an important 
difference: the money raised from investors is earmarked specifically for projects related to climate 
and the environment, e.g. renewable energy and sustainable buildings. According to the World 
Economic Forum, the market for green bonds is booming, highlighted last year when the European 
Union issued about $14 billion of green bonds, the largest deal ever. 
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ENGAGEMENT HIGHLIGHTS 

WHY IS ENGAGEMENT IMPORTANT? 

The UN PRI says, “There is clear evidence that engagement by investors with companies on ESG issues can 
create shareholder value.” Our engagement encompasses the interactions we have with companies—
including meetings, calls, and letters—to exercise influence as a shareholder regarding ESG issues.

Advocating for greater attention to ESG issues is one of our key commitments to responsible investing. 
Below, we feature examples of how our money management teams are acting on this principle. 
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METHANEX CORPORATION 
During the second quarter of 2021, our value-oriented Canadian equity team engaged in dialogue with 
the board of Methanex Corporation, a Canadian supplier, distributer, and producer of methanol. The 
conversations covered the company’s general approach to ESG, including external ratings regarding its 
TCFD disclosures. Methanex shared its revamped 2020 Sustainability Report to show their progress on ESG 
topics, such as aligning disclosures with the Sustainability Accounting Standards Board recommendations 
and additional spending on reducing carbon emissions. We are encouraged to see Methanex taking steps 
after our significant engagement efforts. 

TD BANK 
In March 2021, one of our Canadian Fundamental Equity managers engaged with the TD board chair and 
another director. During the call they shared feedback on the company’s overall level of ESG disclosure, 
specifically its alignment with the TCFD recommendations. Our team provided positive feedback on its 
integration of climate scenario analysis in its enterprise stress testing process. They also voiced support for 
the Canadian Investor Statement on Diversity & Inclusion. The call addressed the company’s robust diversity 
disclosure, particularly their efforts to report data regarding directors that identify as a visible minority. 

LONGI GREEN ENERGY TECHNOLOGY 
In May 2021, our global equity team engaged with solar cell producers Longi Green Energy Technology 
about its polysilicon supply chain (polysilicon is used the production of solar panels). Our team asked the 
company for details of its polysilicon suppliers, given widespread concerns about the possibility of forced 
labour being used by some polysilicon producers in Xinjiang, China. Longi confirmed that it uses more than 
ten polysilicon suppliers and that it has started to research how to improve traceability in its supply chain. It 
confirmed the company is able to separate polysilicon originating from in and outside of Xinjiang. 
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CENTURY PACIFIC FOODS INC. 
In July 2020, our frontier markets equity team wrote to Century Pacific Foods Inc., a leading Philippines-
based manufacturer of shelf-stable food products. The letter was intended to encourage innovation in key 
product segments. In early 2021, Century Pacific Foods announced the launch of its UnMeat product, the 
first plant-based meat alternative in the Philippines. Our team is pleased to see the company enter the plant-
based protein market, not only because the product offers increased value add but also because, as a vegan 
and shelf-stable option, factors such as improved sustainability and food security are expected to drive 
increased growth. 

BLACKLINE SAFETY CORP. 
In March 2021, our growth-oriented Canadian equity teams talked with Blackline Safety Corp.’s management 
about its stock option plan. Our teams shared concerns that the plan provides for discretionary non-employee 
director participation, against market best practices. Blackline Safety said it would make a commitment to 
implement cash and options in the stock plan and set a limit to options granted in the future. Satisfied with 
this concession, our teams voted in line with the management’s recommendations. 
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PROXY VOTING HIGHLIGHTS 

WHY IS PROXY VOTING IMPORTANT? 

When a company holds its annual shareholders meeting, votes are held on important issues that can 
affect the future of the company, and increasingly this includes ESG matters. Not all shareholders can 
or choose to attend in person; in such cases they may decide to allow a person or firm to vote on their 
behalf—this is proxy voting. 

Proxy voting is an important part of active ownership. Each year we have the opportunity to cast votes, 
sharing our views and exert influence on the direction of investee companies. 
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Why is overboarding an important issue? 

Overboarding is when a company director sits on what is considered to be an excessive number of 
boards. It can be detrimental to a director’s performance because they need to ensure they have 
sufficient time and energy to effectively represent shareholders’ interests. 

Team Company Vote

Quantitative Equity Exxon Mobil • In May 2021, we supported multiple shareholder proposals at 
Exxon. These included one calling for Exxon to report on how its 
direct and indirect lobbying aligns with Paris Agreement goals 

• Three dissident nominees with expertise on clean energy were 
elected to the board 

Global Equity Booking Holdings Inc. • In June 2021, we supported a shareholder proposal asking the 
company to issue an annual report on climate transition 

• We supported this proposal because the company has not set 
quantitative time-based emissions reductions targets and our 
equity teams believe that shareholders would benefit from more 
comprehensive disclosure 

Canadian Equity Bloomin’ Brands Inc. • In June 2021, our growth-oriented Canadian equity manager 
supported a shareholder proposal asking the company to report 
on its efforts to reduce emissions, particular in its supply chain 

• The proposal passed with 76% support 

Global Small Cap Biffa Plc • In 2020, we voted against several directors at Biffa due to 
overboarding. The board chair sat on five boards

• Ahead of the 2021 annual general meeting, we met with Biffa  
and asked that the chair commit to resigning from a minimum  
of two outside boards 

• Prior to the AGM, the chair made this commitment and we 
supported his re-election
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CORPORATE SOCIAL RESPONSIBILITY 

RESPONDING TO COVID-19 
As we grappled with the unprecedented impacts of COVID-19, the Connor, Clark & Lunn Foundation (CC&L 
Foundation) provided donations to organizations across the country to support their efforts during the 
pandemic. Specifically, funding was provided in support of our frontline healthcare workers, and food banks 
in our local communities. Their work continues to benefit the health and safety of Canadians and aid some 
of our most vulnerable populations. 

In June 2021, the CC&L Foundation donated to the Canadian Red Cross in support of India’s COVID-19 relief 
efforts. The recent surge of COVID-19 cases in India caused a shortage of supplies and a strain on the healthcare 
system. Funds were directed to the Indian Red Cross to support COVID-19 response and recovery activities in 
India, as well as preparedness and resiliency activities for future pandemic and/or emergency events. 

MENTAL HEALTH INITIATIVE IN FOCUS 
In May 2021, CC&L Financial Group initiated a partnership with the Centre for Addiction and Mental Health 
(CAMH). Through this partnership, CC&L Financial Group became a founding member of CAMH’s Business 
Leaders for Mental Health Action, a community of leaders committed to improving the psychological health 
and safety of employees and advocating for businesses to take action. The CC&L Foundation has pledged 
to provide CAMH with funding over three years. “This partnership aligns with CC&L Financial Group’s 
overarching health and wellness strategy. We are committed to supporting the health and wellness of both 
the people who work here and the people in the communities in which we do business,” said Michael Walsh, 
Managing Director, CC&L Financial Group. “As a firm, we are committed to providing our employees with 
support and resources to help them manage their mental health.” 
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ACTION ON DIVERSITY & INCLUSION 
In March 2021, the CC&L Foundation announced the launch of a scholarship program for students from 
diverse backgrounds. The scholarship will help alleviate some of the financial barriers that limit access 
to higher education. CC&L Financial Group believes that education contributes to the economic health 
of communities, and empowers the next generation with the skills required to reach their potential. We 
recognize that there are many dimensions to diversity and inclusion, and have identified the following initial 
areas of support: 

• Black students 

• Indigenous students 

• Female students 

• LGBTQ+ students 

• Disabled students 

In addition to providing financial support, CC&L Financial Group will identify volunteers from across the 
organization to act as mentors to the recipients of each scholarship. 

19





This material, including any attachments, is provided to you for your informational purposes only and is considered private and confidential. This material is intended for the use of 
the recipient only and no matter contained herein may be used, disseminated, distributed, reproduced or copied by any means, in whole or in part without express prior written 
consent of CC&L Private Capital. Certain information contained herein is based on information obtained from third-party sources that CC&L Private Capital considers to be reliable. 
Past performance is not a guide to future performance, future returns are not guaranteed, and a loss of capital may occur. All opinions, estimates and projections contained in this 
material constitute CC&L Private Capital’s judgment as of the date of this material, are subject to change without notice. This material has been prepared without regard to the 
particular individual financial circumstances and objectives of persons who receive it and nothing in this material constitutes legal, accounting, tax or individually tailored investment 
advice. As such, as you consider this material, you should consult with independent professionals in those areas regarding your individual circumstances. This information is not an 
offer to sell or a solicitation of an offer to buy any securities and is not to be used as a sales communication. 
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For more information on responsible investing,  
please contact your CC&L Private Capital investment professional. 


